Ll tw

v 74 \ ”
Approvewor Release 2001/08/10 : CIA-RDP78-M65A000600020003-2

o o ;
CONFIDENTIAL |
TITLE IRFORMATION REPORTING, REPORTS, AND REQUIREMENTS
OBJECTIVES To ensble the operations officer {a) to do bis ‘

own reporting, ib) to develop sgents as reporters
and to direct their reporting activities, {e¢) to
prepare information reports for dissemination, {a)
to tailor requirements into definite aseigomente
for agent reporters

‘Po give reports officers (&) experience of the

general intelligence function and {(b) practice in

editing information reports :
PREFREQUISITES Top Secret clearance

Basic Orientation,or equivalent in headquarters or £isld

experience
ERROLLMENT 8 |
DURATIOR Three weeks (120 hours) ;
LOCATIOR Hesdquarters

The course is for both operations officers and reports officers in
the field and at hesdguerters. I% gives them instruction in the principles
and the practices of information reporting. It includes obtaining,
developing, and tailoring requirements to field needs and disseminwting
reports with conseguent customer evaluation. Laboratory experience in
obderwation and the preparation of the agent-type report, in editing
actusl information reports to be disseminsted, and in cbtaining end
meeting customer requiremerts sprlies principles presented in lectures.

In econtent the course falle into three general suvbdivisions, with
live problems in each:

1. Reporting. Reporting includes considersticn of the
gqualifications of & reporter, the reporter's Jjob, the application
of trsdecraft to reporting, collecting informstion, snd the content
and the orgenization of the sgent's report. The laboratory work
consiste of reporting from direct cbservation.

2. Bditipg. Reports training is largely editorial and
Anvolves Aetermining to what degree requirements have been wet
in the report, what editing will mske informstion most reedily
useble by customers, who Those customers sye, how the report can
bﬁ most gquickly disseminated to them, and of what wvalue 1t is to
them.
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3. Reguiremenis. Requirsments as they affect both field
officere and headcuarters officers are thoroughly discussed. The
leboratory practice conelats of developing reguirements for the
ares in which the individual trainee is Yo report.

Lectures introduce general primciples. Lsboratory praciice,
however, is of the workehop, cn-the-job type. Each trainee processcs
his own eves reports undsr the 1ndividual supervision of an imstructor,
and criticism is currept with production. It is to permit tutorial
lsboratory instruction that enrollment ie limited %o eight persons.
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